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ACOs, CO-OPs and Other Options:  A “How-To” Manual for 
Physicians Navigating a Post-Health Reform World 
 

The American Medical Association (AMA) has published a new physician resource: ACOs, CO-OPs and Other Options:  
A “How-To” Manual for Physicians Navigating a Post-Health Reform World. The post-health reform environment 
presents opportunities and risks. This “how-to” manual, available at www.ama-assn.org/go/ACO, is specifically 
designed to help physicians maximize the likelihood of success, while minimizing the risk of failure, regardless of how 
they choose to navigate the new post-health reform world.  

The following chapters of this resource were written by seasoned, expert physician practice consultants who have taken 
the learnings of the past and translated them into valuable knowledge for the future.  

 “Introduction: Complex Environment—Difficult Choices” summarizes the current different business and practice 
environments in which many physicians currently find themselves and options that may be available; 

 “Chapter One: Accountable Care Organizations—Overview” describes what accountable care organizations (ACOs) 
are and the types of issues with which physicians will most likely have to grapple when considering ACO 
participation; 

 “Chapter Two: Accountable Care Organization Governance Issues” details how control may be exercised within the 
context of an ACO which has both physicians and lay persons in governance roles and how governance may be 
structured in a way that furthers participating physicians’ interests; 

 “Chapter Three: Partnering with Hospitals to Create an Accountable Care Organization” describes many of the 
specific issues that physicians must consider when deciding whether or not to create an ACO with hospital partners; 

 “Chapter Four: Partnering with Health Insurers to Create an Accountable Care Organization” outlines some of the key 
control issues that should be considered by physicians deciding whether or not to partner with health insurers to create 
an ACO; 

 “Chapter Five: CO-OPs and Accountable Care” discusses what CO-OPs are, the new opportunities for CO-OPs that 
now exist in a post-health reform world and what those new opportunities may mean for physicians; 

 “Chapter Six: Guidance on Earning Electronic Health Records Incentive Payments” describes financial incentives for 
electronic health record (EHR) adoption and certain key issues to consider when reviewing an EHR vendor 
agreement; and 

 “Chapter Seven: Managing Antitrust Risk Associated with Accountable Care Organizations” discusses the central 
antitrust concerns implicated by ACO formation and operation. 

The AMA will expand and update this resource to ensure that physicians are continually equipped with the information 
and tools they will need to assess emerging opportunities and risks in a post-health reform world. Indeed, the AMA 
welcomes questions and suggestions from its members for new chapters or other tools to assist them in their efforts to 
improve the quality and efficiency of the care they provide to their patients in this changing environment—just e-mail 
Henry Allen at henry.allen@ama-assn.org or Wes Cleveland at wes.cleveland@ama-assn.org. 


